CC

MCAA

NONUTUKA KAYECTBA

KOMMAHWU IPYMMbl PCC: PCC ROKITA SA, PCC EXOL SA, PCC MCAA SP.
Z 0.0., PCC CONSUMER PRODUCTS KOSMET SP. Z O.0., LABANALITYKA SP.
Z 0.0., LABMATIC SP. 2 0.0., PCC AUTOCHEM SP. Z 0.0., PCC PU SP. Z O.0.

«,D,eI7ICTByF| B COOTBETCTBMM C HaWuMMKM npasuiamMmn, Mbl CcoCpegoTo4YeHbl Ha MOCTOAHHOM
CcoBepLLEeHCTBOBaHUMA Cuctewmsl ynpasneHna Ka4eCTBOM».

MpaBnenne Komnawum PCC Rokita SA, «kak ronoBHonm oduc, obasyetca cobniogatb
COOTBETCTByKOLME MpaBuna, JAeWCTBYLWME ANd MNpPOoBOAUMOWN AeATeNnbHOCTW, a Takke Ans
OOCTYMHOCTU MHAOPMAaLIMM N PECYPCOB, HEOOXOAMMBIX ANst AOCTUKEHUS Lenen n 3agay, U NOCTOSHHO
noBbiWwaTtb 3dekTnBHOCTE CUCTEMBI yNpaBneHns Ka4eCcTBOM 1 onpenendtb cTpaternyeckne Luenv B
obnactm kayectBa Ansg komnauui [pynnbl PCC, BK/OYEHHbIX B VIHTErpupoBaHHYyK) cucTteMy
yrpaBrneHus, a UMEHHO:

- MOHMUMaHune n NporHo3npoBaHmne OXMOAHUM HaWKNX KINEHTOB

- NOCTaBKa NpoAYyKTOB U ycnyr cTabunbHOro Ka4YecTsa B COOTBETCTBUM C Tpe6OBaHI/IF|MI/I KIMNEHTOB

- obecneyeHne ans prnnbl no3nuun CUIIbHOro TOProBoro napTHepa

- pacwunpeHmne accopTuMeHTa npoaykuun u nosBbllLEeHUe prHOLIHOIZ npuBriekaTenbHOCTN Hallero
npeanoxeHuma

- oNTMMM3auunAa Krnr4eBbiX npoLeccoB

KomnaHum [Npynnel PCC akTUBHO y4acTBYHOT B AOCTUXKEHMUMU CTpPaTErM4eckux Lenen.

OTU Lenu JocTUralTcsl NOCPeACTBOM:

- NOCTOSIHHOIO COTPYAHNYECTBA C KIMMEHTaMV C HAaMEPEHNEM y3HaTb UX OXMOAHUS

- y4acTusa pyKOBOACTBA B AEATENbHOCTb, HaNpaBfeHHYo Ha MoBbILLIEeHWE KayecTBa

- COTPYOHMYECTBO C MOCTaBLUMKaMU

- NOCTOSIHHOE MOBbILLEHME KBaNMUKaLIMN COTPYOHVKOB

- pasBuTME MHAPACTPYKTYPbI

- UCMOJIb30BaHME COBPEMEHHbIX MHPOPMALIMOHHBIX CUCTEM

- ynyJylleHve pesynbTaToB CUCTEMbl YMPaBfEHUst KayecTBOM B paMKax WHUUMATUB B ob6ractu

YCTOMYMBOro pa3BUTUS

I'IpaBneHl/le KomnaHun nepegaet 3Ty NONMIMTUKY BCEM COTPyOAHUKaM U OPYIrMM nnuam, pa60Ta+ou.|,v|M B
KomnaHun ons ee peanunsauunn.

Bxer JonbHbl, 16 anpena 2018 r.

JomMuHuka TbiMUyK Becnas KnumkoBcku
Mpe3ungeHT MNMpaBneHus MpesunaeHT MNMpaBneHus
"eHepanbHbIN AMpeKkTop ["eHepanbHbIV AMpeKTop

PCC MCAA Sp. z o.0. PCC Rokita SA



